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Mastering the Art of Relationships
Face it - Business is all about Relationships!
You do not do business in a vacuum. You have clients
and customers - your life blood of your business. You also
have employees, co-workers, maybe a boss, business
partners, shareholders, joint venture partners, business
associates, referral sources, suppliers, vendors. The list
goes on and on.
So the true ‘Art of Business’ is the ‘Art of Relationships’. It
is one reason why there are more and more successful
women in business (not knocking the men here). Women
just have a knack for developing strong relationships. Men
are driven to get the job done, while women build
networks of friends and associates that can get it done for
them.
So if business is all about relationships - then why - if you
open 99% of business books today, do they not talk about
relationships; how to build them and nurture them.
Instead they discuss time management, sales strategy,
financial tracking, system analysis, etc.
If you really want to succeed in business - then find a book
about relationships. Learn how to work with people, get
people to trust you, how to create real friendships.
That will drive your success!
I have heard it said that 90% of a person’s success in
business relates directly to how happy they are in their
personal relationships. I believe this is true to some
extent. But the reason behind it - that is the secret - not
that they have a good personal relationship.

If you are happy in your personal relationship - then you
have mastered - at least on your personal level - the art of
building and nurturing relationships. And then you can
transfer these skills directly over to your business life.
This will then corresponds to your level of success in
business.

Let me be clear – it is not about contacts. Just having
someone’s business card does not mean you have built a
relationship. You have to take it a step further.
You must make a connection – that is the start. And in
today’s busy world that can by tough. It can start with an
email, but really a phone call is better. In today’s busy
world the phone is getting used less and less for business
(and more and more for friends to chat endlessly – but
that is another topic).
Learn to make short, but positive impact phone calls.
Know what your message is before you dial. Have a
question; invite them to a networking or other business
event; have an irresistible offer for them. Give them the
facts; be courteous, opening the door to building a
relationship.
Email can be a great follow up to a phone call. But don’t
make it your only contact. It is too impersonal, and too
easy to ignore.
And don’t forget those relationships right in your own
business, your coworkers, employees, vendors, etc. The
ones you see day to day. You must continually work on
them, building the relationship. You cannot tune them out,
assuming they will always be there, and nothing changes
in your life. Keep ‘getting in touch’ with these people –
really making a connection on a regular basis.
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Your Evolving Business Plan
When you want to start a business based upon your great
idea for a product or service, you know you need a plan.
Having a good business plan helps you to get the needed
startup funding (the banks insist on a business plan these
days).
A business plan also helps you to get organized, realize
how much work your business will be, and how to
systematize your business.
But now – after your business is rolling along – is that
business plan gathering dust?
There is no getting around it if you are running your own
business full time – YOU ARE BUSY!
You don’t have time to write business plans, and besides
who reads them?
Anyone with a degree in business knows that the school
business plans are very detailed, thick, elaborate, and
boring. That’s because in school, you are not doing a
business plan for a profitable business. You are doing a
business plan to get a grade and your marketing class will
probably give you several weeks to finish the class
business plan.
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The next section should describe the “who” and the “how”
you are going to do your business. It should describe the
resources (in terms of people) that will get the job done
and the strategy of how they will do it. This is a great
section that helps you plan to have the right people in the
right place at the right time.
In the “how” section you must document what the
business does, and how it gets it done. This part of your
business plan is critical if something ever happens to you.
Often this area is expanded into a full business manual,
customized for your company.
That way, at any time, a new person can step in and know
exactly what to do by following your plan. Strategies must
be also be listed to include the plan for when things don’t
go right.
The most important section is how the business intends to
make its money. The budget in your business plan should
be updated regularly to make sure you are on track. This
last part is the bottom line but you can rest assured it is
the most important priority to the investor, your banker and
YOU.
When the business plan document is finished, make sure
it isn’t too lengthy. Have it in a binder close by your desk,
with each section tabbed for easy reference. That way it
will be your most important document your business owns.

In the real world, business plans need not be that detailed
and should follow a “keep it simple” plan. Remember,
creating a business plan is an activity that is “non-profit.”
In other words, the hours you expend on the plan is
costing you money in terms of opportunity costs and lost
business. Therefore, get to the business of making your
business plan, get to the point.
You business plan should be your road map to the future.
It will help your business grow at a sustainable level. It will
help you to generate new sources of investment (be it
through bank loans or investment). And it will keep you
on track.
Your business plan should start with the executive
summary that states what your business will be doing—
simple as that. It should include a few straight forward
goals of your business. You can always then decide on
anything that comes up by asking yourself, “will it
contribute to your stated goal of your business?”

Create your Retirement
Paycheque™
You have a vision for your retirement. But do you know
how much your retirement paycheque™ will be? Or how to
manage your cash flow in retirement? Or how to ensure
your retirement income will last for all your retirement
years?
Multiple retirement income sources multiply the complexity
Throughout your career, you receive a paycheque from
your employer or business. When you retire you could
instead receive multiple paycheques made up of the
income you receive from registered and non-registered
investments, pension and savings plans, insurance plans,
and other assets that are included in your total investment
portfolio. The sum of all these will create your retirement
paycheque™.
Continued on Page 3
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Bizness Bits Feature Business
Cooking for you
Wow what a dream come true! A healthy supper that I did
not have to prepare or go through a drive thru! Not only is
the food convenient but it is healthy. Thats right, Shelly
Coyle, the owner of Cooking For You strives to make
your meals low fat, no preservatives and Fresh
ingredients.
Shelly Coyle states it best with a quote from her webpage
"With today's hectic schedules, there is no easier way to
serve up tasty nutritious meals, quickly, in the complete
comfort of your own home."
So what exactly do you get and how does it work you ask,
well it is pretty simple really. Phone Cooking For You. at
266-5464 place your order, find your delivery day (located
easily on the web page), come home pop it in the freezer
until you are ready to eat. Then place in oven for 20
minutes, make your salad and vegi's - Presto you have a
fully HOME cooked nutritious meal in less time then it took
for you to deal with the dishes!
The menu that Cooking For You is nothing short of
tantalizing, there are items for every picky palate out there
not to mention desert! You can even get a meal for one
that comes prepacked in two frozen containers with a
complete meal! If your really not into that much cooking

Create your Retirement Paycheque™ (cont.)
Financial management can get confusing when your
income derives from multiple payment sources that arrive
on different schedules and in various amounts. But
Investors Group can help you cut through the confusion to
get a firm grip on what your retirement income will be –
and maximize it.
Here are the four keys to maximizing your retirement
paycheque™:
1. Know Canada's retirement income system
Understanding Canada 's pension system can help to

near the holiday season then try out there whole turkey
that is stuffed and ready to warm up!
The cost is very economical when you factor into the
equation that you did not have to grocery shop, put
groceries away, or prepare the meal.
I strongly recommend that you visit the website Cooking
For You to further delve into what Shelly has to offer you.
In the hectic pace of today wouldn't it be nice to offer our
families a healthy nutritious meal, like our moms gave us!
ensure a financially secure retirement. Essentially,
Canada's retirement income system consists of three tiers:
Tier one: Government benefits such as Old Age Security
(OAS), the Guaranteed Income Supplement (GIS), an
Allowance available to low-income individuals and the
Canada Pension Plan/Quebec Pension Plan (CPP/QPP).
Tier two: Nearly 40 per cent of Canadians belong to
employer pension plans and/or group RRSPs1. The
retirement income from these sources will depend on the
type of plan(s) you have and many other factors, such as
the amount you and/or your employer have paid into the
plan(s) and your years of service.
Tier three: Personal savings are the essential building
blocks that can help provide financial security through all
your retirement years.
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All of these investments can provide various amounts of
money on a variety of schedules and will often demand
that you make informed decisions to keep them producing
the income you need. There is a simple solution, however,
and that's where The Plan™ by Investors Group comes in.
(Continued on Page 4)
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2. Maximize your retirement paycheque™ (cont.)
You know it's important to have an effective investment
strategy – and it's equally important to have a customized
plan for withdrawing retirement income from the
investments you've nurtured over the years. Otherwise,
your retirement paycheque may end up being a lot less
than you expected.
Establish the level of income you'll need in retirement.
Some people use a rule of thumb that you'll need 70 to 80
per cent of your current household income to maintain
your lifestyle in retirement. But you may need more or
less, depending on your personal retirement goals.
Let Investors Group help design your plan for retirement.
In retirement, your money will still need to grow to outpace
inflation and inevitable cost-of-living increases (including
the potentially increased costs of medical and health care
as you age). Investors Group can help design your
portfolio to include a mix of investments that guard against
the downturns while also delivering a cash flow that will
sustain your retirement lifestyle.
Your plan should create a steady income stream. You
can't afford to lose sight of the fact that you may require
an income for 20 years or more. So you must protect
yourself from outliving your savings – and the right
withdrawal strategy can help ensure you'll have a steady
income stream throughout your retirement.
3. Be tax-efficient
An effective retirement savings withdrawal plan will also
allow you to take full advantage of the tax benefits that
may be available to you, such as the age credit, the
pension income credit and other tax credits, while possibly
avoiding OAS clawbacks. Talk to an Investors Group
Consultant to find out about many more tax-efficient
retirement income strategies.
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4. Consolidate and simplify
As you move toward retirement, start thinking about
simplifying the administration of your assets by allowing us
to consolidate your various investments, savings accounts
and registered plans.
Investors Group can help you simplify your various
sources of retirement income, minimize taxes and develop
the right retirement savings withdrawal plan for your
unique situation and retirement goals. And if you'd like to
continue planning your life in retirement around a regular
paycheque – just as you did during your career – we can
do that for you, too.
It all starts with The Plan™ by Investors Group
You've spent a lifetime preparing for your retirement – and
you still have many important decisions to make. Investors
Group will look at your complete financial life and design a
comprehensive plan specifically designed to fit your cash
flow needs through all the years of your retirement.
Making your life vision into your life reality – that's what we
do best.
Talk to Stephen Blaszk - your Investors Group Consultant
soon about creating a single, simple – and visionachieving – Retirement Paycheque™ just for you.
stephen.blaszk@investorsgroup.com
Phone (403) 256-5890 ext. 259

-------------------------This article, written and published by Investors Group, is presented as a
general source of information only and is not intended as a solicitation to buy
or sell investments, nor is it intended to provide professional advice
including, without limitation, investment, financial, legal, accounting or tax
advice. For more information on this topic or on any other investment or
financial matters, please contact your Investors Group Consultant.

© Copyright 2007, Investors Group. All rights reserved. Do not
reproduce without the express written consent of Investors Group.
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Classifieds
Acer Computer Monitor for sale - Acer 22" LCD Wide
Screen 700:1, 5ms, VGA/DVI-D..., 3 year warranty
$292.00 403-279-4455
Computer for sale - IBM T30 PENTIUM4 2.0GHZ, 512mb
RAM, 40Gb Hard drive, DVD Rom. Windows XP Pro. MS
Office 2003. Comes with 2 power adapters and docking
station/port replicator. Have 2 available $325.00
Filing cabinet for sale, Oak 4 drawer lateral, high quality,
suitable for office use, $350 403-287-2676
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Bizness Bits is a regular monthly E-Zine
delivered primarily through email.
If you know somebody that would like to
subscribe send them to www.biznessbits.com
to sign up online with their name and email
address.
If you do not have Internet access you can be
put on our fax list by contacting the ZedBiz
office at:
Phone:403-201-4444
Fax: 403-206-7297
I hope you enjoyed this first edition of the
Bizness Bits. As with all our work we hope to
improve little by little every day. So if you
have any suggestions for content, would like
to be a featured business, or have any other
comments, please let us know by contacting
us through one of the means below. We are
also looking for advertising submissions for
future issues.
Email: info@biznessbits.com
Phone:403-201-4444
Fax: 403-206-7297
Website Contact Form:

www.biznessbits.com/subscribe

